Intermountain Compensation & Benefits (ICBA)

BYLAWS

Updated Oct. 2009

ARTICLE I

Identification
Section 1.Name

The name of the Association is INTERMOUNTAIN COMPENSATION AND BENEFITS ASSOCIATION, hereinafter referred to as the Association. The Association shall function as a Group Partnership Network chapter of the WorldatWork Association.
Scope

The geographic scope of influence for the organization is the State of Utah. This declaration does not preclude any similar group within the aforesaid geographic area from establishing itself as a Group Partnership Network affiliate independent of the Association.

Section 2. Registered Agent

The Registered Agent of the Association shall be the President as set forth in Article VIII, Section 1 of these Bylaws.

Section 3. Fiscal Year

The fiscal year of the Association shall be from January 1st through December 31st.

ARTICLE II

Objective
Section 1. The Association's objective shall be to improve the competence of Human Resource professionals; to raise the standards of performance in all phases of total rewards for compensation and benefit administration and management; to provide a forum whereby helpful information, suggestions, policies, plans, and ideas can be exchanged; to provide continuing professional development opportunities; and to promote active participation in any movement, as approved by the Board of Directors or the Association as a whole, which will tend to improve the methods, practices and laws governing total compensation administration.

Section 2. The Association shall cooperate with WorldatWork and other similar benefits, compensation and human resource groups, as deemed appropriate by the Board, in advancing administrative and technical standards, improving practices of total compensation management, and working with the aforesaid groups on activities and projects initiated by any of the above.

ARTICLE III

Membership
Section 1. Regular Membership

Membership in this Association shall be open to all Human Resource Professionals interested in compensation and benefits.
Student Membership

Student membership in the Association is available to expose students not yet involved in the working Human Resource industry to real world Human Resources experiences.  Therefore, student membership applies to a full-time collegiate student (12 hours or more) who is working towards a degree that will enable employment in a Human Resources related field.  Student membership does not apply if a student is working (part-time or full-time) for a company that is paying for their membership dues.  Student Members shall have all the privileges of regular membership, but may not vote or hold office in the Association. The Board of Directors, shall set dues for Student Members.

Honorary Membership

Honorary membership is open to any Association member in good standing at the time of his or her retirement from any firm, organization, or institution. He or she may be elected to Honorary Membership of the Chapter by a majority vote of the Board of Directors. Honorary Members shall have all the privileges of regular membership, but may not vote or hold office in the Association.

Section 2. Regular members may make recommendations, present motions, and vote on all issues before the Association and may hold office in the Association. Student and Honorary members may make recommendations and present motions, but may not vote or hold office in the Association.

Section 3. Memberships are individual. Transfer of membership to another individual will be not allowed.  However, memberships paid by a company for an employee are the property of that company.  A company may request from the board the transfer of a membership to another individual, if the current member terminated or was transfer to a non-related Human Resource position.
Section 4. Application for membership will be made to the Membership Coordinator who will review the prospective member's qualifications.  If the prospective member meets the criteria the membership coordinator will process the membership.  If meeting the criteria is questionable the Membership Coordinator   will submit his / her findings to the Board of Directors for approval. All applicants’ memberships may be reviewed and approved by the Board of Directors if the majority of its members agree that the applicant meets the criteria established in this Article, and if he / she has paid the membership dues in effect at the time of admission to membership.

Section 5. Conduct

Members must refrain from using their membership to sell their services, except at Association functions for which they have obtained prior approval from the Board of Directors.

ARTICLE IV

Meeting of Members
Section 1. Place of Regular Meeting

Regular meetings of the members of the Association shall be held at any place as authorized by the Board of Directors upon the giving of proper notice to the members, as hereinafter set forth.

Section 2. Notice of Regular Meetings

General membership meetings of the Association shall be held quarterly. Members shall be notified of each meeting by a written agenda announcement communicated to each member no later than seven days before the meeting date.

Section 3. Annual Meeting

The annual meeting of the members shall be the first regularly scheduled meeting each year for the purpose of announcing newly elected officers and Board of Directors members, and to transact any other business that is authorized by the members.

Section 4. Special Meetings

The President may call special meetings of the members, for any purpose or purposes, or Board of Directors, or upon the request of members having twenty-five percent (25%) of the votes entitled to be cast at such meetings. Should a special meeting be called, members shall be given a minimum of three days advance written notice of said meeting.

ARTICLE V

Voting

Section 1. Each member shall be entitled to one vote on each question brought before the membership by the Board of Directors.

Section 2. All matters brought before the membership shall become effective upon certification by the Secretary of the Association that a majority of the ballots cast have voted in favor of the matter.

Section 3. Any member may ask for a vote of the entire membership regarding any decision made by the Board of Directors.

ARTICLE VI

Officers and Board of Directors

Section 1. The Association's officers shall be as follows: President, Vice President, Treasurer, and Secretary.
Collectively, the officers, board members and at-large representatives of the Association shall constitute the Board of Directors. All officers and Board of Director members shall be actively employed in the field of Human Resources, Compensation and/or Benefits.  Additional Board members may be appointed as needed.

Section 2. The Board of Directors shall meet at least quarterly at a time and place designated by the President.

Section 3. The active members of the Association shall elect the officers annually, during the fourth quarter of each year, in the manner prescribed by these Bylaws. Officer's terms shall begin on the first day of January and end on the following December 31, or until their successors are duly elected.

Section 4. Five (5) directors present at any duly noticed meeting shall constitute a quorum for the transaction of business. The act of the majority of the directors present at a meeting at which a quorum is present shall be the act of the Board of Directors, unless provided otherwise by the Bylaws. Due notice shall be construed to be five business days for any meeting, unless the President shall declare that an immediate meeting is an emergency. In such cases, two business days shall be construed to be due notice.

Section 5. Any officer or agent elected or appointed by the Board of Directors may be removed by an affirmative majority vote of the Board of Directors whenever, in its judgment, the best interests of the Association would be served thereby.

Section 7. All vacancies occurring among any of the officers of the Association shall be filled by majority vote of the Board of Directors present at the next meeting of the Board.

Section 8. Any officer who ceases to be actively employed as a practitioner in the human resources or compensation field may continue in the position to which they were elected for the remainder of their term of office.

Section 9. The President may, with the consent of the Board of Directors, appoint members to Committee Chair positions. Committees may be formed on an as needed basis for the purpose of facilitating various activities and interests of the Association.

Any Committee Chair who ceases to be actively employed as a practitioner in the Human Resources, benefits or compensation field may continue in the position to which they were appointed for the remainder of the calendar year.

Committee Chairs will be invited to attend Board of Director meetings for the purpose of providing information and assistance to the Board, but shall not be entitled to vote on matters before the Board.

ARTICLE VII

Election of Officers and Directors
Section 1. The President shall appoint a nominating committee consisting of three active members of the Association, one of whom shall be the immediate Past-President. The nominating committee shall meet and report its recommendations to the Board of Directors no later than the last Wednesday in the month of October. All members in good standing, who are actively employed, as defined in Article VI, Section 1 above, are eligible to be nominated for office.

Section 2. The Board of Directors shall, at a regularly scheduled Board meeting, affirm or reject the nominating committee's recommendations. If affirmed, the Board shall direct the Secretary of the Association to prepare a ballot to be provided to each member of the Association who is in good standing.

Article VIII

Duties and Responsibilities of Officers, Directors, and Committee Chairs
Section 1. President

The President:

· Provides direction, exercises general supervision over the activities and welfare of the group and keeps in constant touch with other members of the Board of Directors for policy matters. 

· Serves as an official member for all group committees, appointing committee chairpersons, as necessary. 

· Presides at all meetings of the group and its Executive Committee, calling meetings as deemed necessary. 

· Clarify roles and essential functions for each incoming board member.

· Acts as a liaison with other professional related organizations appointed representatives.

· Ensures compliance with organization bylaws.

Section 2. Vice President 
The Vice President:

· Assists in identifying the next terms Board of Directors

· Assists President and assumes other responsibilities as requested.

· Attends via teleconference, meetings of regional chapter organizations
· Acts as the primary liaison with other professional related organizations and their appointed representatives.

· Counsel Board of Directors on ideas developed through contact with other associations.

· Presides over board meetings in absence of President.

Section 3.  Secretary

The Secretary:

· Takes Board of Directors and other meeting minutes, records attendance for Board and other member meetings, and maintains control of all group records, except financial records. 

· Forwards meeting minutes to board for review.

· Ensures annual review of Bi-Laws by board and updates as needed.  Submits updated Bi-Laws to membership for approval.

· Secretary of the Association prepares a ballot to be provided to each member of the Association who is in good standing for nominations and voting for Board Officers or other official needs.
· Certifies and records votes, ensures that ballots cast have voted in favor of officer or other matters requiring associations votes.
· Confers with President on board and past presidents’ gifts each December.
· Assists President as requested and assumes other responsibilities as needed.
Section 4. Treasurer

The Treasurer: 

· Is responsible for maintaining all records related to the receipt, deposit, and disbursement of the group's funds, keeping and preserving proper vouchers and books of accounts for all activities. 

· Submits records for inspection upon request of the Board of Directors

· Oversees all activities as it relates to the handling of group funds. 

· Prepares and presents at least quarterly reports to the Board of Directors and an annual report to the membership. 

· Works in conjunction with President and Vice President in preparing annual budget.

· Ensures the timely filing of all tax forms with local, state, and federal authorities as may be required. 

Additional Board Roles and Responsibilities (See attached Exhibits)

ARTICLE IX

Financial Management
Section 1. Membership Dues

Prior to the September membership meeting, the Board of Directors shall determine the amount of annual dues needed to conduct the affairs of the Association.

Section 2. Payment of Dues

The Membership Coordinator of the Association shall coordinate notice of annual dues for the following year no later than the last day of December. To remain a member in good standing, dues must be paid by the end of January.  Membership dues are paid for a calendar year beginning January 1 effective through December 31. Membership dues paid any time during the year will expires on December 31 of that year.

Section 3. Other Fees

The Board of Directors shall establish all charges for meetings, certification courses, conferences, or other events sponsored by the Association.

Section 4. Audit

Annually the President shall appoint a committee to audit the financial records of the Association.  This committee shall be selected at the discretion of the President and should include one Board member without signing authority on any active accounts, checking and/or savings, held by the Association. The findings of this audit shall be made available to any ICBA member as requested.

ARTICLE X

Contracts, Loans, Checks, and Deposits
Section 1. Contracts

The Board of Directors may authorize the President to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Association.  Such authority may be general or confined to specific instances.

Section 2. Loans.

No loans shall be contracted on behalf of the Association, and no evidence of indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors. Such authority may be general or confined to specific instances.

Section 3. Checks, Drafts, Orders for Payment.

All checks, drafts, or other orders for the payment of money, notes or other evidence of indebtedness issued in the name of the Association under $1,000.00 will require one signature, amounts over that will require two signatures.  Authorized signatures include the President, Treasurer, and two other Board Members as designated by the Board of Directors.
Section 4. Deposits.

All funds of the Association not otherwise employed shall be deposited to the credit of the Association in such banks, trust companies, or other depositories as the Board of Directors may select.

ARTICLE XI

Amendment to Bylaws
Section 1. These Bylaws may be altered, amended, or repealed, and new Bylaws may be adopted upon the affirmative vote of a majority of votes cast by the members. Copies of proposed alterations, amendments, repeals, and new Bylaws shall be furnished to each voting member.

Section 2. The incoming Association President shall appoint a committee to review these Bylaws, and to prepare suggested amendments. The committee shall serve during the incumbency of the President by whom they are appointed. The committee shall solicit, accept, and consider suggestions from the membership for necessary amendments. Proposed amendments will be submitted to the Board of Directors for review and comment.

ARTICLE XII

Dissolution and Disbursement

Section 1. Dissolution

Upon the dissolution of the Association, after paying or adequately providing for the debts and obligations of the Association, the remaining assets shall be distributed by the Board to WorldatWork. The WorldatWork is organized and operated exclusively for education purposes and has established its tax-exempt status under Section 501(c)(6) of the Internal Revenue Code of 1986, as amended.

Section 2. Disbursement

No part of the earnings of the Association shall ever inure to, or for the benefit of, or be distributable to its members, officers, or other private persons.

The Association shall be empowered to pay private persons; shall be empowered to pay reasonable compensation for services rendered, and to make payments and distributions in furtherance of the exempt purposes for which it was formed.

Notwithstanding any other provisions of this by-law, the Association shall not carry on any activities not permitted under Section 501(c)(6) of the Internal Revenue Code of 1986, as amended.

Exhibits

Membership Coordinator

The Membership Coordinator:

· Handles group public relations and the ongoing solicitation of new members. 

· Identifies new member sources and coordinates the preparation and updating of the new member prospect list. 

· Develops and presents membership solicitation and new member materials to the Board of Directors for consideration. 

· Coordinates all new member solicitation mailings and handles all other activities necessary to promote and increase awareness of the group's purpose and goals with Human Resource professionals in Utah.

· Ensures new members payments have been received, notifies treasurer of new members and payments received.  Add new members to internet site upon receipt of membership dues.
· Oversees the annual mailing of member renewal statements 
Assistant Membership Coordinator

The Assistant Membership Coordinator

· Accepts RSVP for Educational Events and Meetings
· Maintains, verifys and updates membership records on website and handles all other necessary administrative tasks.

· Prepares Attendance Materials such as Name Badges, List of Attendees, etc.
· Assumes other responsibilities as designated by the Membership Coordinator
Communications Coordinator

The Communications Coordinator:

· Coordinates the publication of all communications, including overseeing publication deadlines, preparing pre-written announcements, composing announcements, and coordinating production and distribution. 

· Ensures that all communications are timely, accurate, and of professional quality. 

· Summarizes and reports to Board of Directors results of any surveys performed

· Assists Membership Coordinator in developing membership materials.

· Works with Education Coordinator to ensure all publications include appropriate materials.

· Facilitates all outgoing, mass-member email communications (i.e., membership drive, announcements of educational events, etc.).
Assistant Communications Coordinator

The Communications Coordinator:

· Assists Communications Coordinator in developing membership materials.

· Assists Membership Coordinator in developing membership materials.

· Assists Education Coordinator to ensure all publications include appropriate materials.

· Assists with the facilitates all outgoing, mass-member email communications (i.e., membership drive, announcements of educational events, etc.).
Education Coordinator

The Education Coordinator:

· In conjunction with all other Board of Directors members, identify program needs for upcoming year

· Develop and present program ideas for consideration of Board members

· Secure and contacts speakers and locations, and handle all other details necessary for program success.
· Gathers and handles Bio’s, confirmation of speakers, handouts, etc. for events.

· Work with Communications Coordinator to ensure all publications include appropriate materials

Training Coordinator

The Training Coordinator:

· Acts as the primary liaison with WorldatWork’s appointed representative on educational courses

· Develop and presents recommendations to the Board of Directors for course selection, contracts with WorldatWorks, secures the course location,

· Plan, publicizes, and presents between three and five WAW Certification courses each year 

· Work with Communications Coordinator to ensure all publications include appropriate materials

Web Coordinator

The Web Coordinator:

· Assists the Board with all web/internet based communications and Home Page development. 

· Manage the relationship and acts as liaison between web support and ICBA Board of Directors for all web-related issues.

· Ensures that all web postings are timely, accurate and of professional quality. 

· Coordinates with President on all job referrals, position announcements and position postings to be communicated to membership through Website and at quarterly meetings.

· Advises the Board on technological issues and recommends changes to the IBCA Website as appropriate. 

· Responds to and routes all incoming email communications to the appropriate coordinator or board member for resolution. 

The Past-President and Assistant Education Coordinator:

· Counsels and serves in an advisory capacity to the President. 

· Attends Board of Director meetings, providing input on operations, policies, procedures, and activities.
· Plans, publicizes, and presents miscellaneous educational/networking programs of varying lengths featuring industry-recognized Human Resource professionals or other high quality presenters as requested.

· Assumes other responsibilities as designated by the Executive Committee. 
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